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Virginia Herlihy
Respected leader and innovator in 
executive coaching and corporate 
training, Founder of How Do You Do It

Website:
howdoyoudoit.co.uk

Twitter:
@HowDoYouDoItUK

LinkedIn:
linkedin.com/in/virginia-herlihy-8097b83b

Virginia Herlihy is a respected leader and innovator in executive coaching and corporate 
training.

Founding How Do You Do It in 2006, she used her professional expertise and personal 
experience as a working parent to create a new type of specialist corporate training, designed 
to make a real difference to the lives and careers of working parents and positively impact 
the culture and success of the organisations employing them.

Virginia’s aim then and now is not to just help working parents manage competing home 
and work responsibilities but equip them to excel at both. Her passion and expertise have 
delivered impressive results for a range of clients including Deloitte, Microsoft and the BBC.

http://howdoyoudoit.co.uk
https://twitter.com/HowDoYouDoItUK
http://linkedin.com/in/virginia-herlihy-8097b83b
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How to Be a Working Parent Who Projects 
Confidence About Your Career

IDEA

When you become a working parent, there’s a lot more complexity to manage in your life and 
a lot less time to do it all in. You’re also likely to be dealing with other people’s perceptions, as 
well as your own, about how you’re managing your combined roles. 

It’s important to consider the way you think about the internal decisions you’re making as a 
working parent and the way you communicate about those decisions, and to do both well.

The power of language, and specifically the language of choice, is so important for how you 
feel as well as how you are perceived by others.

EXAMPLE

From working with thousands of working parents over the last 12 years, we’ve noticed a pat-
tern that emerges when they talk about combining their dual roles. There’s a lot of limiting 
language, such as: 

•	 I’ve had to trade off doing that kind of work because I want to have more flexibility.

•	 I’ve had to sacrifice living in the city so that I can live in a bigger house outside.

Words like “trade off”, “compromise” and “sacrifice”, have a negative energy. They are not 
helpful to how you feel or how you might communicate because others will pick up those 
same impressions. Instead, use the language of choice because what you’re actually doing 
is choosing one thing above another. It gives you ownership over your decisions, which feels 
much more empowering.

For example, the statements above could become:

•	 I’m choosing to work more flexibly at that moment, which means at the moment I’m 
choosing not to do that type of work. 

http://maybusch.com
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•	 We’ve chosen to have a larger house, so we’re living outside of the city.

 

ACTION

Start thinking and communicating differently and using the language of choice about your 
choices as a working parent. 

1.	 Reframe your thinking and the way you communicate to reflect the fact that you are 
making choices. 

2.	 Focus on the benefits of the choice that you are making rather than look over your 
shoulder at the benefits of the choice you are not making. That will only lead you to 
dissatisfaction.

3.	 When you communicate about your choices externally, you’re affecting the way people 
perceive your comfort with your choices. Talk about it in terms of choice, and you’ll sound 
a lot more confident. 

4.	 Review from time to time the decisions and choices that you’re making to make sure 
they’re still working for you, especially in the time of the change.

http://maybusch.com

